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Is your ERP system delivering the value it
promised?

V10x Consultants provides deep-dive ERP Audit services
to uncover inefficiencies, security gaps, and optimization
opportunities across your ERP landscape.

As organizations scale, ERP systems often accumulate
outdated configurations, unused modules, inconsistent
data, and risky customizations. Our ERP Audit delivers a
structured, unbiased assessment to determine whether
your ERP is alighed with business objectives and
operating at peak efficiency.
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Key Focus Areas

Our ERP Audit framework covers six critical dimensions, ensuring no part of your
system is overlooked.

e Performance Tuning
Analyze system latency, database performance, uptime, and load handling to ensure
optimal response times.

e Security & Compliance
Identify vulnerabilities in access controls and validate compliance with regulations
such as GDPR, SOX, and industry standards.

e Process Gap Analysis
Map ERP workflows against actual business operations to uncover functional gaps
and automation opportunities.

o Data Integrity Audit
Identify duplicate, inconsistent, or inaccurate data that impacts reporting and
decision-making.

e ROI Assessment
Evaluate actual returns generated by ERP modules versus their maintenance and
operational costs.

e Upgrade Readiness
Assess readiness for ERP upgrades, cloud migration, or infrastructure modernization.




Audit Outcomes & Business Impact

Better utilization of
existing
ERP investments

Improved compliance
and security posture

Clear recommendations
for improvement and
modernization
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Why Choose V10x Consultants

Experience. Expertise. Execution.

We are ERP-focused consultants with deep industry knowledge and
hands-on delivery experience across evaluation, implementation,
optimization, and support.

Business-First Approach
We design solutions around real business processes — not generic
software configurations.

End-to-End ERP Services
Evaluation » Implementation » Augmentation » Audit »
Optimization - Support

Proven Methodologies
Structured frameworks that reduce risk, improve adoption, and
ensure measurable ROI.

Scalable & Future-Ready Solutions
Our solutions grow with your business while ensuring performance,
compliance, and reliability.

Let’s Work Together
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